Board q[ County Commissioners

Miami-Dade County - Florida

AGENDA
Governmental Structure Task Force

Dennis C. Moss (9); Commissioners Sally Heyman (4); Natacha Seijas (13);
and Rebeca Sosa(6)

Monday, July 17, 2006 2:00pm Commission Chambers
I. Introduction and Welcome Vice-Chairman Moss
II. Summary of Task Force Vice-Chairman Moss

Progress to Date

III. Countywide Resident Satisfaction Chris Tatham

Survey ETC Institute
IV. Summary of Research Findings Kevin Lynskey
Assistant Director,
1. Leadership and Human Office of Strategic
Resources Business Management

2. Strategic Planning and
Organizational Performance

V. Procurement Update Miriam Singer
Director of Procurement
Management

VI. Open Discussion
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